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Trainee Record

[ Edit
&« C [ cyep.gardeenter.org/Student/Edit/2 w =

CYEP Live Home Students Registar Reporting Messaging Stats

Chris Lacey

Forename Chris

Surnare Lacey

Gender M

Date of Birth 28 Mar 1979 =
Telephone 1 +1za87=205150

Telephone 2

Email clacey@gardec.org

Course | ¥acht haintenance 2 j
Studentstatus InTraining b

Notes Meeads follovup re immigration status.

cwep.gardcenter.org)Student . LIJ
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[ Edit Day

€« C | [Y cyep.gardcenter.org/AttendanceRecord/EditDay ?date=01+0ct+ 20 128courseld=5 ww =

Home Students Register Reporting Messaging Stats
Monday 1 October 2012 | [Yacht Maintenance 1 =]
¢ 0 [Oct ~+J2012 -] ©
Andrew, Deshawn (TR1) |A vI Su Mo Tu We Th Fr Sa

1 2 3 4 5

8 o | L S R i
15 16 17 18 19
22 23 24 25 26
29 30 31

Antonio, Andrev (TM1)
Athill, Joren {YM1)
Beck, Kevin {TM1)
Burton, Yoleerno (Y1)
Floyde, Jeremy (Y1)
Frederick, Qader {T11)
Guye, Reynold (TM1)
Joseph, Dylan (Y1)
Lavann, Fiteroy (TM1)
Martin, Dayne (TM1)

Mathiag, Shaquelle [TM1) L=

Matthiaz, Genardo (YM1) 5
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Day to Day

D cyep.gardcenter, orgfStuden X

&= C [ cyep.gardcenter.org/Student/ReportiCard) 1
CYEP Live Home Students Register Reporting Messaging Stats
=11
Williams, Roberta
Attendance
Oct 15, 2012 Oct 22, 2012 Oct 29,2012 Mo 5, 2012 Mo 12, 2012 Mov 19, 2012 Mov 26, 2012
42% attendance
Reports
18 Jun 2012 - Matthew, Lorne (Maths/English Instructor)
R very good
19 Jun 2012 - Roberts, Michael (ICT Instructor)
R naughty
20 Jun 2012 - Matthew, Lormne (Maths/English Instructor)
R thrown out of class
22 Jun 2012 - Matthew, Lorne (Maths/English Instructor) =0
cyep.gardoenter, org)Student
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Low cost messaging

L L T g

C [ cyep.gardcenter.org/Chat/Corversation?oolrseCode="M2 i

Home Students Register Reporting IMessaging Stats
Send a message here.. | facht Maintenance 2 |
-~

27 Nov 06:28 - Lacey, Chris (YM2)
Thanks for the message.

27 Nov 06:26
Hello. Testing testing.
= .
27 Nov 03:05 - Lacey, Chris (YM2)
Hella?%?
5 Nov 10:07 - Lacey, Chris (YM2) N
Thanks - | lost my timetable -
5 Nov 10:04
“Wenue is the new Classroom #2. See you then.
5 Nov 10:03 - Lacey, Chris (YM2) ™~
Where's it happening again®?
5 Nov 10:01 - Friday, Latoya (YM2) ™~
Ok Gotcha b
.

f Nov 09:59 - Williams, Roberta (YM2)
Thanks for the reminder _I
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Instant Reporting

Trainee Live Home Traineas Register Reporting IMess:

B 2pplicant

M nTraining

[ Awaitinginternship

B Cninternship

B Failedinternship

B DroppedOut

M Graduated
I B GainedEmployment

Trainee Status
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Designing, Monitoring, & Evaluating
Youth Employability Programmes

Drx. Moses Peart
M&E Designer/Consultant
(dr.peart@yahoo.com)
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Desighing Youth Employability Programmes: A
Systems Approach

| meur | PROCESS [> OUTPUT |

&r 0A; M&E;ﬁaZd Control J

\ v

Programme
Mapping/Structuring
(Specification)

Implementation;
Management; Data-
Mining & Reporting

Quality Assurance; ]

Monitoring & Evaluation;
and Integration.

LM-Research;
Front-End Analysis &
Needs Assessment

Experiential Learning
Resources; Technology
& Other Support.
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PROFILE OF THE CARIBBEAN YOUTH
How well do you know them?

ple

Backgrounds: Socio-economic environment & culture

Needs & Interests: |Gaps in development & Youth priorities

Competencies: Ability to perform (expectedly & creatively)
Limitations: Perceived or real hurdles to achievement
Motivations: Sources of excitement & encouragement
Experiences: Life engagements (by chance or by habits)
Challenges: Perceived or real barriers to growth & Dev.
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Designing Employability Programmes

INPUT

PROCESS

OUTPUT

LM- RESEARCH;
FEA and NA

MAPPING &
RESOURCES

QA and M&E
SYSTEMS

CREDENTIALING &
SUPORT SYSTEMS

E 20x Jx 28

Analysis of Context, and
Diagnostic Assessment of
Development needs

Work Plan

¥

Operational ]

Structuring programme
components; activities;
delivery modes/means

Design

¥

Programme ]

Benchmarking product/
service standards; and
monitoring performance

Quality & Effect ]

»

Customized training;
coaching; mentoring &
career preparations

Readiness

"

Workforce ]
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Quality Assurance (QA) System
For Youth Employability Programmes

Input Process Output
Standards Standards Standards

Strategic Products/Services SA and M&E
Objective/ Quality & Results erformance
Action Criteria Appraisal

[ Lnwnrkaaaawn ]

LMIS & Resources Tracking
Databases (Per. & Mat) & Reporting
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Monitoring & Evaluation
(M&E) System

Strategic Goals C) Outcomes Evaluation: |
& Objectives Analysis of Qutputs/Results
/« & Impact Assessment )

B) Performance Tracking:
Appraisal & Adjustment

Y

Documentation
of Accountability &
Lessons Learned

(K) Design of M&E System:’

Appropriate for the Related
Programme Design

.
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| Critical Support Systems for Youth Employability |

Youth-Focused - -
Credentialing
eseareh /(SYSteHD\
I

Economic Dev.
& Employment
Dpportunitie

Technology & Monitoring &
Other Support ustomized , Relevan Evaluation
Systems Training Programmes; M&E) System

& Career Guidance

|
Qualified Training Facilitators & Career Counselors
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Personal Development & Credentialing for Employment

STAGES /PROCESSES SUPPORT SYSTEMS
g STAGE 1IV: )
Job-Placement;_Work & - 2 Coaching

Voluntary Service Experiences

&

g STAGE III:
Assessment; Certification;
& Credentialing Processes

N
J
- Information
STAGE II:
Customized Skills Training
& Employment Preparation Y

. J

¢ Mentoring

+¢» Labour Market

f « Careers Guide

[ STAGE I:

¢ Technology

Diagnostic Assessment; Career
Exploration & Career Counseling
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Youth-focused research & LM-Information

Front-End Analysis & Needs Assessment

Training & Service Engagement of Youth

Critical

Success Leadership; Strategic Thinking & Planning

Factors

Monitoring & Evaluation (M&E) Systems

Credentialing and Other Support Systems

Networking, and Integration of Technology




